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The emerging commissioning strategy:

Is consistent with the existing Health and Wellbeing
Strategies

Is a key component of the Care Together
Programme and the local contribution to the GM
Plan

ldentifies the strategic aims and priorities of the
single commission that will contribute to the Care
Together vision for the next 5 years

Considers the role of the commission in supporting
and shaping the development of the ICO and the
model of care



Strategic Aims

Empowering citizens and communities — control,
culture and dependency

Commission for the whole person (whole family)

Proactive population health system — improving
conditions in which people are born, live and
work

Place based commissioning — tailored to needs
and assets

Targeting resources — population segmentation,
evidenced based care, decommissioning



Tameside and Glossop: The impact of lifestyle choice on Health & Wellbeing Outcomes
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4 Commissioning Priorities

e Wider determinants of health and
wellbeing

* Healthy lifestyle behaviours
* Long term conditions
* Supporting positive mental health



Next Steps

Commissioning strategy to be circulated to members of H&\WBB March 2016
for comment

Identify executive leads for each of the priorities March 2016
Outcomes to be identified for each priority area March 2016

Outcomes to be reflected in the development of the model of
care and work streams.

April — June 2016

Understand and map the critical path for supporting the July 2016
development of the ICO

Transition of staff and skills to ICO From August 2016
First draft outcomes based contract October 2016
Outcomes based contract agreed March 2017

Regular progress reports to Health and Wellbeing Board and
Care Together Programme Board.

April 2016 — March 2017




